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Overview

 NAVAIR Navigator Program

 NADP NAVAIR Orientation

— Command Overview
* NAVAIR specific program requirements

— Program Overview

— Online Resources

— Rotation repository
— IMentor

— Professional Development Council Overview
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Navigator Defined

« A navigator is generally a peer mentor who is assigned to a
new employee to help them:

» Understand the written and unwritten
elements of the organizational culture

= Learn how to navigate the organization

Meet colleagues and other essential
staff

Answer gquestions
|dentify useful new employee resources

NAVAIR RETENTION PROGRAM | )

New Employee Navigator Program
March 2015

<

Background

Research indicates an effective onboarding program can improve employee
retention significantly. One element of a strong onboarding program is a sponsor
program for new employees. The sponsor's role is to help the employee navigate
the organizational culture. At MAVAIR, the sponsor program is called the NAVAIR
New Employee Navigator Program.

The program will bring several benefite to NAVAIR, including increased employee
morale, retention, communication and productivity; enhanced organizational
knowledge, and the sharing of quality work processes.

Role of the Mavigat

A navigator is a generally a peer who is assigned to a new employes to help them
nderstmdm written and unwritten elements of the organizational cufture, leamn
how to navigate the organization, meet colleagues and other essential staff,
amuerq uestions, and identify useful new employes resources. Essential Ily

naviga ator welcomes the n new employee with the goal of ensuring a positive
transition to the organizational unit.

+ A navigator is not the new employee’s supervisor or a mentor:
= The supervisor is responsible for the new employes’s work
assignments and performance management.
= The mentor is typically a more experienced individual who may be
involved with the all-around development of an employes on a
professional level.

* Navigators welcomes the new
NADPs with the goal of ensuring a
positive transition to the
organization/local area

+ The navigator's main priorty will always be to accomplish hisfher regular
job duties.

» Mavigator should remain available 3 to & months but may be up to 1 year
depending on needs of new employee to help the new employee whenever
possible.

* The navigator should engage the new employee during three distinct
phases:
o Prior to the new employee's amival
o Upon new employee’s amival
o After the new employee’s amival




Navigator Responsibilities

= Engage with the new employee during three distinct phases:
—Prior to the new employee’s arrival
—Upon new employee’s arrival
—After the new employee’s arrival

= Assist new employee as he/she transitions to the workspace, i.e.
answering questions, facilitating introductions, etc.

* Remain available 3 to 6 months but may be up to 1 year
depending on needs of new employee to help the new employee
whenever possible

Note: A navigator’'s main priority will always be to accomplish
his/her technical job duties

Optional: Complete NAVAIR Navigator Training course prior to
becoming a navigator for a new employee




New Employee Navigator Program Benefits

Navigator Benefits New Employee Benefits NAVAIR Benefits

Recognition as a high

performer

Expand network

Opportunity to help others

A fresh perspective

Enhanced leadership
skills

One-on-one assistance

Jump-start on networking

Single point-of-contact

Knowledge of “how things
really get done”

A smoother acclimation
period

Increased employee
morale and retention

Increased employee
communication

Enhanced organizational
knowledge

Quality work processes
are shared

Increased employee
productivity
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NADP Purpose and Goal

« The Naval Acquisition Development Program
(NADP) is run by the Naval Acquisition Career
Center (NACC)/Mechanicsburg

— Two Tracks: entry-level and associates
* Program Goals:

Provides a structured approach to career development

Prepare employees to assume positions of significant technical
responsibility

Prepares employees to take on work assignments with increased
responsibility

Develop acquisition professional to become a journey level scientist of
engineer

* Program Elements:

Comprised of formal training, rotations, individual development plan, and
Defense Acquisition Workforce Improvement Act (DAWIA) Training




Program Roles & Resources

Career Field Manager (CFM)
Supervisor

Z code
— Senior leader or staff member within department

— Oversees career development of NADPs/ESDPs internal to
department

— Responsible for department communication about the program

Professional Developmental Council Representatives
— 2-3 peers within in department

— Assist with acclimating new developmental employees to
workforce and geographic culture

— Communicate with Z code and Staff Office on program
concerns/recommendations

NAVAIR Navigator

— Peer mentor assigned to each new NADP upon EOD (pre-
check-in)




NADP Requirement Overview

TRAINING

* NAVAIR NADP Orientation

«  NADP Employee Orientation online via TWMS

« Competency specific training (as identified by supervisor/z-code)*
 DAWIA Level 1 and 2 certification

* One additional 100 level Defense Acquisition University (DAU) course
« One additional 100 or 200 level DAU course

« 2 Technical Trainings (1 can be NACC funded)

Program Review

* Acquisition Initial Leadership Development (AILD) (NACC funded)

DEVELOPMENTAL ROTATIONS increase
 Two rotations Drclal -'/’(‘|‘i'-(‘ '
« Oneinternal/external to Level 2 ) r J - n lg - JI ) r]
* One external to Level 2 Z = , o
exposure via
OTHER

» Mentoring

* Individual Development Plan (IDP)

+ Master Development Plan (MDP) D C Oimniimearni CI
 Establish a mentor in iMentor tool | .

« 4.0for 4.0 Course (offered via NAVAIR U) Q Vverviews
 Level 2 Competency Overview / Command Tour




= |DP Summary
« Summarizes all requirements that have to be met to
successfully graduate
» Isrequired to be updated and signed 45 days prior to
each promotion (NEW: submission to 4.0C)

= MDP

* Multi-page Excel document

* This document is not turned in but instead
kept up-to-date by you to track your
development. You should
personalize and update it with

each rotation you go on.

*  Mentoring

* Level 2 Overview

. PDC Engagement

« “4.0for4.0”

»  Understanding Yourself + Others (recommended Year 1)

*  Self Managing the Human Operating System (recomm Y1)
«  NAWC100 (includes a finance component; recomm Y2)

*  Powerful Presentations (Comm 2; recomm Y2)

*  Critical Thinking (recomm Y3)

« NACC Link for Development Plans

Naval Acquisition Development

[T
F'nmﬂﬂ J
-~
I ‘Roranaa Perts
- — .
| Date Certified. ‘
| Cmecoas |
|
]
| D mpleies
" iwed
Employ L=
| Sperusar - —

Due to the required experience tmeframe of fou (4)

st complete all cowses requred for Level [l certfication upon complcton of the progiam
Employees mable 1o compiete (pass) the necessary cowses required for the BUS.CE wack may be terminated for

| Competency Description (Skils Knowledge' Abiity

1 Acquisition
2 Proficiency Level. X = Understanding Awareness

der to successfully complete the program
or Level | cenification by their second year in the program. however, they

cablity at the discretion of the gaining command

Epact._Y = Perform w assistance. 7 = Perform w out assistance

TWMS)

Expenence) Lol | Ledl Training Methods Specc Sowce Spending Plan
Semior |(Couse tile, ox Apency & Estimated | Estmated
Cowse | 03T | Rotaional [Proje D: Tl | Tuiio
ot

(CHECK ALL APPLICABLE)

d Review NFAAS NFM Users Gusde under the
Refirence section on NFAAS =

| btaps oy vy
 Security Bricfing (sl and aneusal)

| Anmal Etics Traming (anmmal onfine via TWMS) |
& Drug-Free Workplace Program (Accessibie PDF)

| (ool cnfine via TWMS) i
warcaess Challenge V3 (sl

areness Training (seususl oine via TWMS)

j Constitation Day Training (anaual online via TWMS)/

|71 Privacy mnd Personally Idensfiable Information (P1T) |

| SN —

http://www.secnav.navy.mil/rda/workforce/Pages/NADP/Employees/DevelopmentPlans.aspx




NADP Mentoring Reguirement

 Establish a Mentor in IMentor

https://myteam.navair.navy.mil/KM/73/mentoring

 Benefits

— Gain insight into pros and cons of career options and paths
— Help you avoid critical mistakes

— Bridges the experience gap

— Obtain advice and guidance on setting and meeting goals
— Increases self awareness and self confidence

« Mentoring Video: See what your leaders and peers are saying about
Mentoring! Click here: Video

« Mentee Spotlight Article: Mr. John Staples

« Mentoring Minutes - A new Mentoring Minute will be published each month
check back to see what new information is being shared!




* Must identify a mentor within 6 months of

entering the NADP and

* May not be
— CFM
— Immediate supervisor
— Team lead
— Z-code

* May be outside your
Group/Dept

* May change mentor
as career advances

record it on MDP

I SYSTEMS
;CoMmMAND

IMENTOR

N NavarL AR ‘

S Relafonships

[Admin Edit Mode return]  LastUpdated: 3/29/2013 10:31:30 AM

C.JJaynes | =

General Information  Education/Accolades Professional History Personal Hote | Preferences

-
Select profile image: (use business appropriate photas anly)
MENTORING
Leaied [7Iuentor [ientee
Mentor Focus Area(s e
) ) (s) Searching: s Searchable as Mentor []1s Searchable as Mentee
= Advice/guidance on caree
growth/road mapping ) . .
. Goals | Skills Expertise Location
= Guidance on education ar
training options
= Improve knowledge of NAL GOALS
organization/culture
= Expand professional netw  Providing Proficiency Is Seeking
. Impl’r_-ljl‘v'e te:P”LC?_|._K“D“f”|9f Advice/guidance on career growth/road mapping 5w IF]
Mentee Focus Area(s) Guidance on education and training options 3 v |l
= Acquisition Management  |mprove knowledge of NAWC erganization/culture 5w IF]
Expand professional network [ v |
Imprave technical knowledge, skills, and abilities 5 v |l
Leadership/management skills 5 - [ |
Proficiency Legend: N/A - Hot Applicable 1 - Limited Proficiency 2 - Somewhat Proficient 3 - Proficient 4 -Highly 5-
» Proficient Expert &
Navy.mil Mentor FAQ Mentoring Toolkit

Mentee FAQ
Mentoring Partnership Plan

= User Guide =

Assii Reqistry (DAR] Mentoring Program Handbook

Jepartment of Defense System.  Please read ou




Four-hour computer-based training course (earn 4 CL points);

Mandatory for all AIR-4.0 developmental employees

Introduces new employees to the AIR-4.0
Research and Engineering Organization

Divided into four modules

Module 1: Discusses AIR-4.0’s organizational structure

Module 2: Highlights some of the laboratories and other specialized
facilities at the Naval Air Warfare Centers (NAWCSs) that support AIR-4.0

Module 3: Discusses AlIR-4.0's engagement across the program life
cycle, focusing on technical authority and relationships

Module 4: Focuses on where and how the employee fits into NAVAIR
and AIR-4.0

Register through the NAVAIRU website at:
https://navairu.navair.navy.mil

14




« Complete a rotation agreement on the Developmental Assignment
Registry (DAR)

https://myteam.navair.navy.mil/corpapps/dar/rotations/Pages/Agreement.aspx
**If any required fields are missing, your rotation form will not process**

Rotatiois

NAVAL AIR SYSTEMS COMMAND

; DEVELOPMENTAL ASSIGNMENT REGISTRY (DAR)

Click HERE to submit an agreement.

This DAR Agreement is available to employees
of types of rotations that aren’t announced in [
assigned to you or external to NAVAIR. Extern
rotation you may not be able to request it.

This Agreement should be completed before yd
supervisor will be notified via email to approve

If you are a current NLDP or ESDP participant,
for approvals. DPT

Note: If your rotation was announced in the DA
email message with a link to the Agreement yd

Note: you'll need a DAR "profile" in order to complete the form.

1. Copy and paste URL link in browser:
https://myteam.navair.navy.mil/corpapps/dar/default.aspx
2. Click the Request a Profile button

ROTATION ASSIGNMENT AGREEMENT

Stand-Alone Version

Version # 1 StandAlone
SECTION I a - Participant Information

Current User. APPS\Stephanie. Gieason

Rotation ID: StandAlons168

1 EDIPI Number: 22. Last Name: [2b. First Name: 2¢. Middle Name: 3. Work Email
1147576931 GLEASON STEPHANIE LM stephanie gleason@navy mil

4. Cnmp Code: 5. Business Unit: 6. Business Site: 7. Pay Plan: |8. Grade/Band:
Level 140 PATUXENT RIVER HQ/PEO @s 14

Level 2: 4.0C

Level 3!

Level 4.

9. Occupational Title:
MANAGEMENT AND PROGRAM ANALYSIS

10. Degree Level
MAMS

11 Pﬂl’llﬂipam Phone:
(301) 342-2228

12. Employee Type: NAVAIR - CV

SECTION I b - Participant Duties
1. Current Job Duties (500 Characters maximum):

SECTION Il a - Rotation Information
1. Rotation Assignment Title:

13. Current Participant in a Development Program:

[

[2. Rotation Start Date:  [3. Rotation End Date:

4. Position (PT, FT).

= [ Select v

9. Rotation Site: 6. Rotation Address: 7. Rotation Business Unit:
[~ M
5 Rotation Series/Title 9. Target GS Pay Plan and Grade: ﬂ|1D Target STRL Pay Plan and Grade' =

™

12a. IfInternal to NAVAIR,
provide Rotation Competency

3. Enter 10 digit EDIPI Number on the back of your CAC
4. Select the DAR POC group that best represents your home location.
5. Select the user's home supervisor. The home supervisor must have an active SharePoint user account in order to be
selected in the Supervisor People Picker.

6. Click the Save butt

N N SO

on for the Request Profile Dialog to save the us

15

er's profile and close

N N NN NN

the dialog.

\NAV,@;\I R




Rotations
DAWIA
DPMAP

Key Dates

_inks of Interest :
Contacts & Resources |-

i snbioct = chasge witias pricr noinian

Contacts & Resources

AIR-4.0 (RESEARCH & ENGINEERING)

CUMIE IERUY ALBMIMISTRATDN | | IEAMING

arsimy

Acquisition Training

Acquisition Training

Functional Training

Education

o0 st NLIMBER: 342-2168

7. SHiogy. mathemases
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The Professional Development Council

BACKGROUND
« Chartered group, largely self-managed/funded PDC Leadership Team
« Made up of developmental employee [ P v ]

representatives across multiple |

: | |
departments and committees
PDC Department
Council Reps

GOALS Compenny soe 40050 ek 6.0 O cromet o
« Coordinate events supporting the developmental growth of NAVAIR's newest
scientists, engineers, and the broader NAVAIR community by providing:
— Representation
— Communication
— Networking Opportunities
— Social Activities
— Community Involvement

PDC Committees




PDC Benefits

* Provides personal and occupational enrichment

— Communication & Representation
» Gives ESDPs new avenue of communication to and from leadership
« Council Representatives

— Interaction
« Committees
* Networking
» Leadership opportunities

— Events
« Committees
« Community involvement
« Social events
» Volunteering opportunities

For more information on the PDC visit:
https://myteam.navair.navy.mil/org/ESDP/PDC/Pages/overview.aspx




PDC Org Chart

LEADERSHIP TEAM (LT)

President
Vice President
Treasurer
Secretary ,
T ‘/
| : .
[ Council Representatives Committee Chairs
I v o
N E— — — p— — | ]
2.0 [ 4.0 L 5.0 | 6.0 7.0 Employee Sat. |
—_ I I o
DPT
— 4.0M 5.1.2
Mentoring
[ | 4.01 . Fundraising
Newsletter
— 4.1 5.1.12
MRN
| e >-2 Rotations
— 4.3 53 Recruitment
Volunteering
| A4 54
Tours & BB —
— 4.5
— 4.6
— 4.11




Council Member’s Purpose

Council Reps:

Duties

— Organize and
execute Level Il
Overviews

— ESDP voice/vote on
the council

— Meet new hires first
week

— Serve on one
committee

Requirements

— 6 months
ESDP/RJP
completed

— Serve 6 months to
1yr on council

— Serve on a
committee

Committee Chairs:

Duties

— Develop/organize
and execute
ESDP/RJP events

— Vote on PDC
matters

— Hold monthly
meetings

— Support LT

Requirements

— 6 months
ESDP/RJP
completed

— Serve 1 yearon
council

— No prior council
exp. required

Leadership Team:

Duties
— Oversee council
operations

— Initiate voting
processes

— Direct
communication w/
« ESDP Coordinator
+ Staff Office
o« Z-Codes

Requirements

— Prior service as
rep or chair for
6 months

— Serve 1 year
max per
position

— 2term
maximum

NAVAZAIR |




PDC: Get Involved

* [nvest in your * Be a part of a
professional team
development  Learn more
— Leadership Skills about NAVAIR
— Resume Builder
— Performance e

Reviews |

— Visibility

— Networking

t there on Friday. L

File: NAVAIR Brief
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Civilian to Sea

What is C2S? A competitive program for fleet exposure/awareness

Target Audience Developmental Employees in NADP, ESDP, RJP, JLDP, NLDP

Statistics
* Roughly 150 applicants each cycle and growing
* Number of slots dependent on ship’s capacity (typically 10-20)
Process
* NAVAIR announces availability to developmental employees ey =5
« Applicants must have supervisor's approval to apply s

 NADP Program Office reviews applications
* Is employee up to date on NADP requirements
* Is employee’s application complete
» Applications are rated and ranked
« Two to three applicants are wait-listed

_ _ Connecting our employees to the fleet
« Tips for Applying

« State clearly why you want to participate, what your expectations are, how you anticipate
the experience will provide growth, and how you will leverage the knowledge and
experiences learned from it

« Explain how it will better yourself, your team, your program, and the command

» Describe your technical work

+ Give examples / quantify
e Grammar and word count!

"




Civilian to Sea

10-20 employees
from NADP, ESDP,
JLDP, and NLDP

Lived and dined
aboard a US carrier
for ~4 days

Tour the carrier,
interface with
sailors and
commanding
officers, and
identify ways to
better serve the

"Being on the ship was
comparable to being dropped
into the middle of a bustling,

Fleet well-functioning, self-contained city. People on the ship moved and worked
with purpose, as everyone on the ship had an integral role that was crucial

~ 4 annual trips to keeping the ship afloat and functioning. | am amazed by the long, hard
hours that are worked without much rest or complaint, and grateful for the

Highly competitive opportunity to witness the incredible effort the men and woman on board put

forth in order to serve and protect the USA.” --Courtney Antemann

application process
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Objective:

« To improve workforce retention by identifying
improvements that can be made to our current
developmental employee departmental practices

« To make NAVAIR and Southern Maryland, a better
place to work, live, and socialize.

Execution:
« Solicit input from developmental employees to make experiences fulfilling.

« Collaborate with the AIR-4.0C Staff Office (also known as the ESDP/RJP Staff
Office), Z-Codes, and supervisors to improve the work experience.

« Coordinate events with local organizations to offer networking and social events.
*(SOMD Survival Guide available. Contact PDC Brief Team for a copy)

« Organize at least one event which allows the developmental community to
interact with NAVAIR leadership.

POC: ,&udrey Keller (audrey.keiler@navy.\rﬁil)




« Organizes and runs fundraising events to increase council
funds
« Types of fundraising events include
— Burger burns
— Sub sales
— Taco sales
— Annual Holiday Bake-Off
— Annual Chili Cook-Off
* Proceeds go towards
— Annual Developmental Training Event (DTE)
— Annual Holiday Party

— Committee activities (e.g. gloves for adopt a highway —
volunteering)

POC: Jonathan Shaner (jonath\an.shaner@navy.fnilj \



Organize events to
help developmental
employees find a
mentor

POC: David Faust (david.j.faus\t@navy.mil)



P
S
. >

Fa%

-@- orale, Recreation, & Networking (MRN)

%

2
Vi

" Events geared towards recreation and social networking opportunities

4 2 ~.\ \(‘ ' - :‘.‘ .“,,'. ,f" e ,{ i 7} ,,‘ > = A
Annual Holiday Party ¢ Paintball Events « Happy Hours ¢ Luncheons < Kayaking
Concert Trips * Amusement Park Trips < Ski/Snowboarding Trips

POC: Jaleesa Needham (jaleesa.needham@navy.mil) NAVAZA IR



Obijective:

* |ncrease communication across . i a
competencies, committees, and sites
Calegories Posts

 Increase awareness of activities,
opportunities, and accomplishments of the | =™ ™ [ ALookBack and Forward at NAVAIR

FEB by Menard, Gabrielle E in Meet the Expert

Search. el

. Emerging Technology
d eve I O p m e ntal C O m m u n Ity In the Community Introduction: Mark Byers is the 5.1.6.3 Branch Head. He usually comes in to greet his

Meet the Aircraft team once a week, checks to make sure new hires are settling in, meets with

) P rovid e a C re a‘tive O utl e't fo r th Ose Wh O Meet the Expert management, and shares a story. Indeed, he has accumulated many stories over his

30 year career with NAVAIR. Here s one he recently shared with his branch.
PDC Committees

enjoy writing, editing, design, photography, | .o

etC Potpourri On 21 January 1986, a young engineer
. from WVU got his first job as a Flight Test

Engineer at Patuxent River. We were the
Naval Air Test Center then, a name I like

Trivia

ADD CATEGORY

Archives

March

far better than the present one, and the
VX-20 squadron was the Antisubmarine
February Aircraft Test Directorate, a fitting name,
but not inclusive of the panoply of great
aircraft on which we worked. NAVAIR
was in a leased building in Crystal City,
VA, and the myriad of numbers
(competency codes) by which we are now

January

Execution:

 Create newsletter articles to showcase e
developmental employees both on and e

Definition

known were yet to be conceived. The
branch I worked in was known as “Flight

Off b aS e A ) e V Technology.”

Immediate
Maintenance
Department

It was a different world: the BOQ Flight Deck Lounge was still an active bar and
DTE Developmental Thursdays were Taco Night, where you paid by the ounce for a build-it-yourself

L] M ai n tal n a b I O g fo r th e d evel O p m en tal Training Event té@. Everyone wenf there on Fr|qay. Later, the ho? spot was-SOIomonv's P|fr or m?
community to contribute to on aregular
basis

"

POC: Callie Koelbel (callie.koelbel@navy.mil)



Recruitment Committee

« Assist with local recruiting
events

* Provide PDC information to
New Hires during
Orientation

 Inform potential New Hires
of the Developmental
Programs offered within
NAVAIR

YO TS

~ POC: Austin Kozel \(austin.ko\zél@névy.rﬁif)



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi7ovHKrMjKAhXJWCYKHV-2C80QjRwIBw&url=https://www.linkedin.com/pulse/innovative-recruiting-strategies-2015-maria-bocancea&bvm=bv.112454388,d.eWE&psig=AFQjCNGMnwYAh8jv_kfFATh5U1HbTALxgw&ust=1453927584810792
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjq1dfrpMjKAhXF6iYKHUb8CtAQjRwIBw&url=http://www.ashdown-ingram.com.au/careers/recruitment-process-and-faq-s&psig=AFQjCNH5rZNHJsBUgxlujcXKjgLUD965HQ&ust=1453925461310668

Objective:

Assist ESDPs/NADPs/RJPs with the rotation process
by providing available rotation information and
contacts, facilitating the sharing of rotations
experiences, and working to ensure that any
applicable resources are current and easy to use.

Execution:

WM#MMM .

YL

Create and maintain documents that assist
developmental employees in finding meaningful
rotations

Connect with employees to understand the collective
rotational experience

Source and distribute rotation opportunities for
developmental employees

Host Rotations Seminars for the PDC community

POC: Kristen Wiesser (kristen.weisser@navy.mil)




Obijective:

Provide opportunities for developmental
employees to gain a more in-depth
knowledge of NAVAIR and the many
advantages of working for the government
and/or on base (i.e. knowledge about other
divisions of NAVAIR at Pax River,
opportunities for career and educational
advancement, recreational opportunities,
etc.).

Past Tours and Brown Bag Events:

« V-22 Osprey Tour

«  Air Traffic Control Tower Tour

*  Brown Bag - Logistics Overview

« VX-23 Hangar Tour

* US Navy Test Pilot School (TPS) Tour
« Atlantic Test Range (ATR) Tour

« NAVSEA Carderock Tour

«  Pentagon Tour

: Lan Liwanag (allan.liwanag@navy.mil)


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.navair.navy.mil/index.cfm?fuseaction%3Dhome.NavairNewsStory%26id%3D4531&ei=bsvPVPOaEo-INqqXgKgC&bvm=bv.85076809,d.eXY&psig=AFQjCNEimAmxdBpVQ1nWkJfxRhLABYOZ8A&ust=1422990565546732
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.marinelink.com/news/maneuvering-carderock362290.aspx&ei=8MvPVO7GMYHqgwS-x4PgBg&bvm=bv.85076809,d.eXY&psig=AFQjCNHAcGxjLaLnD0_M6r-8is0SgEBY4A&ust=1422990687516465

Obijective: . ‘

« Get involved, foster STEM initiatives
throughout the community, and give back!

Adopt—A—Hiway

Execution:

« Identify and organize opportunities for a
PDC-sponsored community service
project

* Research, gather, and communicate
information regarding volunteer
opportunities within the community to PDC
members

» Collaborate with NAVAIR process owners

STEM Events




Get Involved!
« Join a Committee

* Improve your Leadership
* Build Friendships
* Bring New ldeas

* Learn about the Organization
(NAVAIR)

* Volunteer within the Community

Join us at our next Council Meeting!
Thursday, October 20 from 1400-1600
Building 2855 Conference Room 135

N Av,@)\ IR




